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0.2 check with departments
on needs
0.3 initiate data prep

OUT:  order
meetings

1. order

1.1 setup order with these i
-media plans
-product topics
-product options:
-product details

IN:  product information

0. project start (3D editor): -O - .
0.1 check product launch dates ‘ IN:  documentation,
-> start dates pre plan

-colors
-options
-details
1.2 order
documents

1.3 budget plan @'

1.4 change management OUT:  order documents

2. order definition IN:  order documents and
2.1 order value B—®— product information

SO——
1
i
€)

22 project timing

2.3 definition of approvals
2.4 BIM definitions

2.5 resource planning

00000
€]
€]

o0 |®

order of materials { 2
2.6 setup order overview [ )

definition of vendors al ‘ OUT: order overview
16.3 transfer of data set @
16.4 definition of time frames and delivery -@

dates and QA dates OUT:  soft part modeling

IN: QA master vis data set XX

17. data enhancement stitch info
17.1 setup standard setup material catalog
17.2 soft part modeling with matrix sheet ref info

(seats / shifter / steering wheel) ref material
17.3 structure update / ref catalog

17.4 translate setup
17.5 base setup for light and materials
17.6 setup of delivery scene:

OUT: master model

-ps / pos
-vis scene (transfer) gr:n:i:; ;esady)
IN: master model Cxx )

18. QA 3: quality and configuration (render-ready)

(standard data-set)
18.1 check optical quality
18.2 check completeness
18.3 check logic
18.4 check 100% models
approval through documentation

Maya, hybrid config
ps

0000
DEEE
0000

OUT: master models

19.3 documentation of data
19.3 update part library
(add soft parts and modified geometry

to geo part library)
19.4 project finish

OUT: virtual garage

IN: project car request XX
20. distribution
20.1 data requests:
local markets, internal departments,
3D vendors, agencies
20.2 setup of data sets
20.2 user update / ps
20.3 and rights
20.4 change management and project
documentation (keep project partners
up to date)

OUT: project data

IN: project information
19. archive and administration
19.1 data archive local
19.2 start change management
(product updates and maintenance)
(status)
;
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